SEATON TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE
MINUTES

10" December 2007

PRESENT: ClIr G Jones (chairman)
Cllrs Burrows, Garner, Meakin, Miss O’Connell, Mrs Semple, Mrs
Roebuck, Mrs Wise

APOLOGIES: Clirs Greenyer (work commitment), Mrs Collins (away)

450/07 APOLOGIES
Apologies were accepted and approved

451/07 DECLARATIONS OF INTEREST
Cllr Meakin declared a personal interest in any matters relating to Cliff Field
Gardens, as his house backed onto that area.

452/07 MINUTES
Minutes of the meetings held on 8" October 2007 and 12" November 2007
were approved and signed by the chairman.

453/07 TO NOTE AND APPROVE THE MONTHLY SCHEDULE OF
PAYMENTS
The monthly schedule of payments was noted and approved

454/07 TO NOTE BUDGET AND BANK BALANCES TO DATE
The budget and bank balances to date were noted. The Clerk was requested to
clarify payments from the allotments budget.

45507 TO NOTE AND ADOPT THE I NTERNAL AUDI TOR’ S
UPDATED FINANCIAL REGULATIONS
The Internal Auditor’s Report was noted and adopted. The Clerk confirmed that
the memorial seat expense had been re-allocated, and the TIC VAT adjustments
would be completed for the next meeting.




456/07

457/07

The Financial Regulations were adopted.

TONOTEEDDC' S PROPOSALS TO CELEBRATE ACHI

OF PARISH AND TOWN COUNCILS; TO AGREE DELEGATES TO
ATTEND CEREMONY ON 23™ JANUARY 2008 AND TO DISCUSS
AND AGREE NOMINATIONS FOR EACH CATEGORY IE
APPROPRIATE.

It was agreed to submit the following achievements for consideration:

a) skateboard park lighting and improvements completed during the last 5
years;

b) boules pitch at Cliff Field Gardens

c) Seaton in Bloom award

TO CONSIDER 2™ DRAFT BUDGET FOR 2008/9
The following matters were discussed:

a) Salaries
There was no provision for salaries. It was agreed to increase in line with
EDDC policy;

b) Town Manager
Although Council has not yet discussed whether or not to employ a Town
Manager, it was agreed by 6 votes in favour and 2 abstentions (Cllrs Jones
and Burrows) to make a provision of £20,000 with the condition that, if such
an appointment were agreed, this sum would be matched funded by
EDDC/DCC.

c) Visitor Centre
The Clerk to clarify whether further contribution was required for 2008/9

d) Grants
It was agreed by 4 votes in favour, 3 against and 1 abstention (Miss
O’Connell) that no specific budget should be set for grants, but that
individual requests be considered on their merits and, if agreed, met from
the contingency budget

e) CCTV
It was agreed by 5 votes in favour and 4 against not to set a specific budget
for CCTV but to meet any future agreed expenditure from the capital
projects budget

E



CllIr Knight joined the meeting

f) Winter opening of the Chine toilets
It was agreed by 8 votes in favour and 1 abstention (Clir Roebuck) not to
finance the opening of the Chine toilets during the winter but to re-consider
next year.

g) Town Hall
It was agreed not to make provision for the funding of the Town Hall

h) allowances
deferred to next meeting pending advice from the Clerk

i) youth
Clir O’Connell was asked to produce details of any specific projects for
funding for the next meeting

458/07 TO PROPOSE THAT SEATON TOWN COUNCIL ASKS EDDC TO
PROVIDE SEATON TOWN YOUTH COUNCIL WITH SET FREE
USAGE OF THE COUNCI L CHméMBER (Cllr O’ Co
ClIr O’Connell was requested to clarify how often the Youth Town Council
would want use of the council chamber, and for this matter to be discussed
further at the next meeting.

459/07 TO PROPOSE THAT EDDC BE ASKED TO CONSIDER ISSUING A
SET OF KEYS FOR SEATON TOWN HALL FOR THE USE OF
SEATON TOWN COUNCIL CHAIRMAN (Clir Meakin)

It was questioned as to why this was necessary. Clir Meakin replied that there
had been one occasion when some councillors were using the chamber but had
to wait for the building to be locked. The proposal was agreed by 6 votes in
favour, 2 against and 1 abstention (Cllr Knight)

Cllr Meakin referred to a second part to his proposal that had not appeared on
the agenda, requesting that the chairman had a key to the Clerk’s office. The
Clerk replied that she had not included it because it is established in law that the
office is that of the Clerk. Cllr Meakin requested confirmation.

460/07 TO CONSIDER PAYMENT OF COUNCILLOR EXPENSES HAVING
REGARD TO EDDC REMUNERATION PANEL POLICY
The Clerk advised that details were awaited; meanwhile she circulated
information on travel expenses. It was noted that travel could only be paid for
agreed council meetings; where this related to members visiting planning
application sites, such visits had to be as part of a site meeting. It was agreed to
discuss this further at the next meeting.




461/07 TO SEEK PROPOSED POLICY ON APPOINTMENT OF TOWN
CLERK (ClIr Garner)

Cllr Garner sought council policy on the appointment of a Town Clerk and
arrangements about the current Clerk’s successor. It was noted that legally
councils were required to appoint a clerk. Members confirmed that they would
follow the law and appoint a successor to the current Town Clerk, and that other
details concerning that appointment would be dealt with in a meeting of the
personnel committee.

462/07

CORRESPONDENCE

a)

b)

Mrs Trapani - speed gun

Mrs Trapani’s disappointment at the council’s decision not to fund a speed
gun was noted. However, members said that they had reached a decision
and agreed by 8 votes in favour and 1 abstention (ClIr Burrows) not to re-
open the debate. The Clerk said she would respond appropriately to Mrs
Trapani.

Mr C Barnard — objection to request for seafront feasibility study

Mr Barnard had written to object to the council’s decision to request EDDC
to spend £30,000 on a feasibility study on pedestrianising areas of Seaton
seafront. His comments were noted and the Clerk undertook to respond
accordingly.

The chairman closed the meeting by thanking the committee for their support and
wishing them a happy Christmas.
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