SEATON TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE
MINUTES

12" November 2007

PRESENT: CllIr G Jones (chairman)
Cllrs, Mrs Collins, Garner, Knight, Meakin, Miss O’Connell, Mrs
Roebuck, Mrs Semple

APOLOGIES:  Clirs Burrows (working), Mrs Wise (unwell)

394/07 APOLOGIES
Apologies were accepted and approved

395/07 DECLARATIONS OF INTEREST
Cllr Knight declared an interest as a District Councillor;
Cllr Jones declared a personal interest in agenda item 13, “consideration of a
freshers’ fair”, his wife being a member of a number of organisations that might
apply for free use of the town hall for that event.

396/07 TO NOTE AND APPROVE THE MONTHLY SCHEDULE OF PAYMENTS
The monthly schedule of payments was noted and approved.

397/07 TO NOTE THE BUDGET AND BANK BALANCES TO DATE
The budget and bank balances to date were noted.

398/07 TO GIVE FURTHER CONSIDERATION TO FINANCIAL SUPPORT FOR
A SPEED GUN FOR THE AXE VALLEY IN THE LIGHT OF RESPONSES
TO THIS PROPOSAL FROM AXMOUTH, BEER AND COLYTON
PARISH COUNCILS.

The Clerk advised that Axmouth Parish Council had supported the proposal to
fund a speed gun for use in the Axe Valley and had suggested that the cost be
apportioned between the towns and parishes, pro rata based on the electoral roll,
giving an approximate cost of Axmouth £120, Beer £305, Colyton £702 and
Seaton £1628. Beer had supported the principle but did not have a specific
concern that would currently justify a contribution, Colyton was supportive and
requested further advice on cost and interest from other councils.

After discussion members decided that they believed that the provision of a speed
gun was not the responsibility of councils and they were also concerned that there
may be on-going costs such as maintenance. They wanted to establish, however,
whether the revenue raised from speeding fines could be used to off-set the cost
and therefore agreed to defer a decision for a year pending that advice.



399/07 TO NOTE EDDC'S PROPOSALS TO CELEBRATE A
PARISH AND TOWN COUNCILS; TO AGREE DELEGATES TO
ATTEND CEREMONY ON 23" JANUARY 2008 AND TO DISCUSS AND
AGREE NOMINATIONS FOR EACH CATEGORY IF APPROPRIATE
It was agreed to defer discussion of this proposal until the next meeting.

400007 TO AGREE CHANGES TO COBHJNGNATIORESTHEQ
ENSURE THAT THE COUNCIL MEETS ITS FINANCIAL
COMMITMENTS AS REQUIRED
The Clerk advised that bills were no longer being paid promptly because some of
those who had undertaken to sign cheques, were having difficulty in doing so.

She requested an additional signatory.

It was proposed and unanimously Resolved that ClIr Knight become an additional
Council cheque signatory.

401/07 TO CONSIDER FIRST DRAFT BUDGET FOR 2008/9
Cllr Meakin declared a personal interest in any discussions on the budget for Cliff
Field Gardens, as his house backed onto the gardens.

The following actions were agreed:

a) bus shelter maintenance — Clerk to establish responsibility for replacement of
demolished bus shelter at the Underfleet;

b) The Square serpent seats — Clerk to arrange installation in current financial
year

c) The Square bins — Clerk to produce prices

d) Citizen of year — check cost of badge

The following amendments to the budget were agreed:

a) Handyman — increase to £8000

b) Contingency — increase to £2000

c) Christmas Lights — increase to £3000

d) Training — increase to £1250

e) Travel —increase to £600 (ascertain whether general mileage can be claimed,
eg visiting planning application sites)

f) Footpaths — increase to £5,000

g) Youth Town Council — reduce to £500

h) Capital Projects - £5,000

i) Youth Projects - £2,000

J) Litter bins in Square - £600

402/07 TO CONFIRM PURCHASE OF NEW COUNCIL OFFICEIT
EQUIPMENT IN ACCORDANCE WITH APPROVED BUDGET AND
EDDC RECOMMENDATIONS
The expenditure of £1,245 was unanimously approved.




403/07 TO NOTE REPRESENTATION TO OUTSIDE ORGANISATIONS,
INTERNAL WORKING PARTIES AND MEMBERS WITH SPECIAL
RESPONSIBILITIES AS AGREED AT COUNCIL MEETINGS OF 8"
MAY 2007, 29" MAY 2007, 25" JUNE 2007, 23" JULY 2007
Noted. It was suggested that there could be benefit in extending the number of
organisations that members attended as observers and that this matter should
therefore be discussed again at a future meeting.

404/07 TO CONSIDER REQUEST FROM SGT PHILIPS THAT FOLLOWING
DISCUSSION AT THE AUGUST MEETING ON THE REPORT FROM
AXE VALLEY LAG CONCERNING THE DERELICT BLUE WATER
SITE, A MEETING BE ARRANGED BETWEEN THE COUNCIL, THE
POLICE AND TD PARTNERSHIP TO DISCUSS ISSUES ARISING FROM
CONDITIONS AT THAT SITE
The Clerk reported that she had received the proposed request from the police
along with regular complaints from Seaton Tramway on the condition of the
derelict Blue Water site. It was unanimously agreed that she should arrange a
meeting of the parties involved, preferably at the site.

405/07 TO PROPOSE THAT PROVIDING IT IS ACCEPTABLE TO THE
COUNCI LS I NSURERS, THI'S COUNCI L USES |
INSURANCE TO PROVIDE INSURANCE COVER DURING THE
PERIOD 10 —14 DECEMBER 2007 TO ENABLE COMMUNITY GROUPS
OR SIMILAR ORGANISATIONS THAT DO NOT HAVE THEIR OWN
INSURANCE TO PROMOTE LOCAL CRAFTS, TOURISM AND OTHER
FUNCTIONS OF VALUE TO THE TOWN DURING THAT PERIOD (Clir
Jones)
The Clerk was requested to seek advice from the Council’s insurers. ClIr Knight
declared a personal interest as a member of Seaton Phoenix.

406/07 TO PROPOSE THAT PROVIDING THE COUNCIL APPROVES THE
PROPOSAL TO FACILITATE THE USE OF THE TOWN HALL BY
COMMUNITY GROUPS OR SIMILAR ORGANISATIONS DURING THE
PERIOD 10 —14 DECEMBER 2007, AT LEAST ONE OF THOSE DAYS BE
ALLOCATED TO A “FRESMERSEEVENTT®O “ ST
ENABLE GROUPS THAT CONTRIBUTE TO THE SOCIAL LIFE OF
SEATON TO PUBLICISE AND PROMOTE THEMSELVES.
ACCORDINGLY THE COUNCIL WILL IMMEDIATELY INVITE
APPLICATIONS FROM GROUPS AND ORGANISATIONS BY LETTER,
PRESS COVERAGE AND WORD OF MOUTH FOR CONSIDERATION
BY COUNCIL MEMBERS (Cllr Jones)

It was agreed that subject to insurance, Cllr Jones issues a press release on the
above proposal, offering Monday 10" for the Fair. ClIr Knight said that Seaton
Phoenix would provide refreshments each morning of that week and would
provide insurance cover for any other group’s activities that did not have their own
public liability. Afternoon bookings would have to be dealt with separately.




407/07

408/07

409/07

TO PROPOSE THAT IN ORDER TO FULFIL THEIR DUTIES OF TOWN

COUNCILLORS, THE TOWN CLERK MAINTAINS A DAY BOOK OF
INCOMING CORRESPONDENCE (INCLUDING E-MAILS) AND ALL
OUTGOING CORRESPONDENCE (INCLUDING E-MAILS) WHICH
WILL BE AVAILABLE TO ALL COUNCILLORS DURING OFFICE
HOURS (ClIr Jones)

The Clerk pointed out that as office administration was the responsibility of the
clerk, it would have been helpful to have had some discussion prior to this being
debated in a meeting, not least because of the resource issue that had not been
addressed. She said that already the new system of requiring members to sign for
all papers was creating additional work for the administrative assistant. She said
that unless additional resources were made available, she could not guarantee that
such a time-consuming policy was feasible. Her comments were supported by
some councillors who confirmed that because of the amount of “junk” mail etc.,
the proposal was not practical or necessary.

The proposal was agreed by 5 votes in favour, 1 against and 2 abstentions.

TO REQUEST THAT EDDC PUT INTO THEIR BUDGET FOR THE
NEXT FINANCIAL YEAR A SUM NOT LESS THAN £30,000 TO
FINANCE A FEASIBILITY STUDY ON THE REGENERATION OF
SEATON SEAFRONT AND THE PEDESTRIANISATION OF THE ROAD
BETWEEN FI SHERMAN'S GAP AND BEACH
It was so Resolved

CORRESPONDENCE

a) Ms R Pocock
It was agreed that the Code of Conduct training video should be obtained for
members’ use, each to sign to confirm that they had viewed it.

b) Mr B Sanderson — boats on Seaton beach
It was noted that EDDC policy reports on beach concessions were in the
process of being compiled and that no decision could be made until they were
available and policies confirmed.

c) Mrs Trevett-Humphrey — request for increased public toilet facility
Noted. The Clerk was requested to pass the letter to EDDC.

d) Creative Costs Seminar, 20" November 2007, Exeter
It was agreed that Cllrs Collins and Semple would attend on behalf of the
Council.

These Minutes approved this ... day

Presiding chair man

ROAD



