SEATON TOWN COUNCIL

COUNCIL MEETING MINUTES

22"4 October 2007

PRESENT: Cllr Mrs Semple (Chairman)

Cllrs P Burrows, Mrs P Collins, L Garner, G Jones, J Meakin,
Miss S O’Connell, R Palacio, Mrs J Roebuck

APOLOGIES: Clirs J Knight (holiday), M Greenyer (working), Mrs Wise

(unwell)

IN ATTENDANCE: Cllr Mrs S Jones

Beat Manager Roy Hutter

QUESTIONS FROM THE PUBLIC

There were no matters raised.

340/07

341/07

APOLOGIES
Apologies were accepted and approved.

BEAT MANAGER'S REPORT

PC Roy Hutter advised that there had been 28 reported crimes during the
last month which was 3 more than the same period last year but 12 of
which weRe directly related to a recent rave night at The Grove.

He said that Officers were still collecting CCTV forms from businesses,
and the response to date appeared to be encouraging and supportive.

PC Hutter said that Officers had been closely monitoring the Underfleet
car park over the last few weeks following concerns raised at a previous
meeting about anti-social behaviour in that area. He said, however, that
high visibility patrols had nothing to report.

PC Hutter concluded his report by referring to a previously offered
invitation to members of the Council to join beat teams, and said that
arrangements would be made in due course.

Pc Hutter was asked whether police were aware of regular acts of
vandalism at Cliff Field Gardens, specifically lights being broken,
benches being destroyed and general anti-social behaviour. PC Hutter
was asked if late night week-end patrols could be requested at that
location.



342/07

343/07

344/07

345/07

346/07

347/07

348/07

COUNTY & DI STRICT COUNCILLORS' WRITTEN
Reports were noted. Members were disappointed to learn that planning

applications relating to Springmead, Colyford Road and 140 Harepath

Road had been passed by EDDC Planning Committee.

MINUTES
The Minutes of the meeting held on 24™ September 2007 were approved
and signed by the chairman.

COMMITTEE MEETING MINUTES
Minutes of the following committee meetings were accepted and adopted:

a) Planning — 10" & 28™ September 2007
b) Allotments — 5" September 2007
c) CIiff Field Gardens & Seaton in Bloom — 28™ June 2007

DECLARATIONS OF INTEREST

Cllr Mrs Semple declared a prejudicial interest in agenda items 11, 12, 13
and 14, all relating to requests for assistance from Seaton Development
Trust, her husband being chairman of that organisation.

CHAI RMAN' S REPORT ON OFFI ClI AL ENGAGE ME
The chairman advised that she had undertaken the following official
duties:
a) Seaton Primary School Assembly at which Mukti Mitchell addressed
pupils;
b) Pink Tram trip in aid of Breast Cancer

TJTORECEI VE DI STRICT COUNCILLORS® REPORT
MATTERS FROM THE DISTRICT COUNCIL RELEVANT TO
THE TOWN COUNCIL

CllIr Mrs Jones referred to the planning decision at Springmead, Colyford
Road. She said she had attended the site meeting and having looked at
additional planning documents, she accepted that it would have been
difficult for the Committee to have refused the application. She said that
if it had gone to appeal, it was likely that such an appeal might have been
upheld. She said, however, that a condition had been imposed to prohibit
the installation of any roof windows or additional windows on the western
elevation after completion of the approved plan.

ClIr Mrs Jones concluded by advising members that the application to
develop at the rear of Bunts Lane had been refused and enquiries were in
progress to seek community uses for the land.

TO NOTE A PERSONAL STATEMENT FROM Cllr P BURROWS

CllIr Burrows read a personal statement that he wished to make relating to
the role of the Clerk and urging, particularly new, members to seek advice
from her which had always been appreciated by previous councils.




Cllr Mrs Jones left the meeting.

349/07

TO RECEIVE REPORTS FROM MEMBERS ON MEETINGS OF
OUTSIDE ORGANISATIONS WHICH THEY HAVE ATTENDED
ON BEHALF OF THE COUNCIL:
a) DAPC
The Chairman said that she and CllIr Greenyer had attended the DAPC
AGM but there were no matters raised that were relevant to this
Council. She said she had also attended a training course run by
DAPC but had not found it very useful.

b) Seaton Visitor Centre Trust
CllIr Mrs Collins said that she had nothing to report on the meetings she
had attended because the Council had not yet met with the new Project
Development Manager for the Visitor Centres. The Clerk informed
members that she would be meeting with Ms Guiry the following day
and would be arranging a date for her to meet the council as soon as
possible afterwards.

c) Seaton Development Trust
CllIr Mrs Collins had nothing to report on Seaton Development Trust
meetings except to say that she thought they were running side by side
with Seaton Visitor Centre Trust

d) Axe Valley LAG
Cllr Palacio said that he had been unable to attend the last meeting and
despite advising his contact details, had not received any
communication from the group. He expected, however, to attend the
meeting on 1% November.

e) Seaton Locality Health & CareTeam
Cllr Burrows said he would have a report for the next meeting

Cllr Mrs Semple left the room

ClIr Jones was elected to the chair for the following items

350/07

351/07

TO NOTE AND DISCUSS RESPONSE FROM Clir MOULDING

TO MEMBERS’ REQUEST FOR SUPPORT FROM
THE SEATON YOUTH & COMMUNITY CENTRE

Members generally though that as the building was EDDC’s it was

therefore their responsibility to repair, but before there was further

discussion it was proposed that agenda items 11, 12, 13 and 14 be taken

together as they all related to youth facilities in Seaton and the re-opening

of the Seaton Youth & Community Centre. However it was agreed to

discuss items separately but to defer a decision on agenda item 11 until

agreement had been reached on items 12, 13 and 14.

TO CONSIDER BUSINESS PLAN SUBMITTED BY SEATON
DEVELOPMENT TRUST IN SUPPORT OF THEIR REQUEST
FOR A LOAN OF £10,000 OR AGREEMENT TO THE COUNCIL
ACTING AS A GUARANTOR FOR ANY AMOUNT UP TO THAT




352/07

FIGURE TO ASSIST WITH THE RE-OPENING OF THE SEATON
YOUTH & COMMUNITY CENTRE.

A wide-ranging discussion took place on this matter. Members were
concerned that there was no clear indication of how a loan would be re-
paid; that if the facility were re-opened, it could compete with the Town
Hall for community support; and because DCC’s intentions were unclear
in respect of their responsibility in the provision of youth facilities and
youth support, more information was needed before they could consider a
loan of the amount requested for a building that was only secure for one
year.

Standing Orders were lifted to enable Mr Semple, chairman of Seaton
Development Trust, to answer some questions. He confirmed that the
Trust had until the end of November to respond to EDDC’s invitation to
apply for a one-year lease on the Youth & Community Centre.

Standing Orders were re-imposed.

It was agreed to defer a decision on this agenda item until later in the
meeting.

TO PROPOSE THAT SUPPORT IS SOUGHT FROM COLYTON,
AXMOUTH, BEER AND BRANSCOMBE PARISH COUNCILS
FOR THE RE-OPENING OF SEATON YOUTH & COMMUNITY
CENTRE (Cllr Miss O Connell)
This proposal was unanimously supported as it was recognised that the
youth from those areas used the facilities in Seaton.

351/07 continued

During further debate Members agreed a number of areas of concern.
They said that the business plan lacked evidence of bookings and it was
also not clear whether Seaton Development Trust had secured the support
of other organisations in the town for the re-opening of the Centre.

Standing Orders were again suspended to allow Mr Semple to answer
questions. He said that there had been extensive discussions with Devon
Youth Service; however the mobile facility in the car park has been
withdrawn, DCC has a serious cash flow problem and the promised youth
officer has not been appointed. He said that whilst DCC acknowledge
their obligation to cater for the youth, they do not have a budget. Mr
Semple said that if any youth centre were opened in accordance with DCC
requirements, the charge for youth workers to attend would be £100 per
night. He said that no other organisations had offered financial assistance
because of the short one-year lease available on the building. He
confirmed that the projected bookings were as a result of discussions with
groups that had made direct approaches to Seaton Development Trust.

Standing Orders were re-imposed and Members agreed that the lack of
DCC support for the youth over many years had contributed to the current
situation; that it was therefore now time for some of that financial
assistance to be given to Seaton and that DCC should be requested to
make provision in their budget for next year.



Members queried the figures in the business plan and asked whether in
fact Seaton Development Trust were requesting £18,000 rather than
£10,000 because of the need to cover the first year’s running costs as well
as re-opening costs. Mr Semple confirmed that the total sum required for
the year would be in the order of £18,000 based on running costs
submitted to the Charity Commission by the previous Trustees.

Members agreed that further consultation was needed with the wider
community to seek greater support for this facility, and that until a longer
lease could be negotiated, the Council could not consider this loan without
clearer evidence of how it would be repaid.

It was proposed that no action be taken until a three-year lease on the
Youth & Community Centre was secured. This proposal was defeated by
5 votes to 4 on the chairman’s casting vote.

It was proposed to refuse the request of a loan of £10,000 on the grounds
that the business plan required more detail. This proposal was carried by
5 votes in favour, 2 against and 1 abstention (Cllr Miss O’Connell)

353/07 TO CONSIDER THE BUSINESS PLAN FROM SEATON
DEVELOPMENT TRUST FOR THE RE-OPENING OF SEATON
YOUTH & COMMUNITY CENTRE AND TO PROPOSE THAT
FINANCIAL SUPPORT BE GIVEN TO THIS PROJECT
THROUGH MATCHFUNDING (Cllr  Mi ss O’ Connel |)
Standing Orders were suspended to allow Mr Semple to answer questions.
He was asked whether Seaton Development Trust was undertaking any
fund-raising activities. He replied that they were which would
demonstrate a test of public support, but that they needed the security of a
building in order to seek such financial support.

Standing Orders were re-imposed. The proposal was defeated by 4 votes
to 2 and 2 abstentions (Cllrs Mrs Collins and Mrs Roebuck)

ClIr Mrs Semple returned to the room and took the chair

354/07 TO PROPOSE THAT COUNCILLORS AND OFFICERS, IF
AVAILABLE, ATTEND A TRAINING COURSE ON COUNCIL
POLICIES & PROCEDURES IN OCTOBER 2007 AT ATOTAL
COST OF £200 (chairman)

It was unanimously agreed that the Clerk arrange training through DAPC
specifically for Seaton Town Council, to take place in the near future.

355/07 TO PROPOSE THAT THE REGENERATION GROUP AND ANY
OTHER COUNCILLORS AVAILABLE MEET WITH TRACEY
GUIRY, PROJECT DEVELOPMENT MANAGER FOR THE
SEATON VISITOR CENTRE (chairman)
The Clerk reiterated her earlier comment that she would be arranging a
meeting for all those members of the council who had not yet met Ms
Guiry, when members would be asked to consider the proposed
governance arrangements for the Visitor Centre.




356/07

357/07

358/07

359/07

360/07

TO PROPOSE THAT SEATON TOWN COUNCIL FOLLOWS
THE SAME PROCEDURE AS EDDC AND DCC AND
CIRCULATES DRAFT AGENDAS TO THE CHAIRMAN, VICE
CHAIRMAN AND CHAIRMEN OF SPECIFIC COMMITTEES AT
LEAST 24 HOURS PRIOR TO PUBLICATION FOR THE PUBLIC
(chairman)

It was acknowledged that towns and parishes have a very different
structure to District and County Councils and therefore impossible to
follow their practices. The Clerk advised that recommended (and
common) policy was for the chairman of a meeting to discuss the agenda
with the clerk to ensure that he/she was familiar with the items for debate
and that was the policy followed by Seaton Town Council to date.

The difficulties of the proposal were discussed and as the reasoning for
such a proposal were not clear, it was withdrawn by the chairman.

TO PROPOSE THAT THIS COUNCIL SETS UP A WORKING
PARTY TO REVIEW TOWN COUNCIL INVOLVEMENT IN
OUTSIDE ORGANISATIONS (ClIr Mrs Collins)

CllIr Mrs Collins said that she was unsure what meetings of outside
organisations members attended on behalf of the council. The Clerk
replied that these appointments had been made at the first meeting of the
council in May when members put themselves forward as observers to
outside organisations.

It was agreed by 8 votes in favour and 1 abstention (Cllr Jones) that the
list be re-issued for the next meeting of the Finance & General Purposes
Committee.

TO REVIEW DELEGATED POWERS FOR CLERK AND
CHAIRMAN (ClIr Knight)

The Clerk advised members for their information that there was no power
to delegate to a single member. It was agreed that as Cllr Knight was not
present, this item should be deferred to a future meeting.

TO PROPOSE THAT IF THE TOWN BALL ORGANISERS
OFFER PROCEEDS TO A CHARITY OR CHARITIES OF THEIR
CHOICE THAT THIS COUNCI APPROVES THAT THESE
FUNDS ARE DONATED TO SEATON PHOENIX WITH THE
REQUEST TO THEM THAT 50% OF SUCH FUNDS ARE USED
TO BENEFIT PEOPLE UNDER 21 AND 50% TO BENEFIT
PEOPLE OVER 65 (chairman)

Cllr Meakin declared a personal interest as a member of Seaton Phoenix.

There was some discussion as to whether the age limits suggested were
appropriate. It was subsequently unanimously agreed that if the proceeds
of the town ball were offered to a charity of the choice of the Town
Council, Seaton Phoenix should be nominated.

TO REQUEST THAT COUNCILLORS AGREE TO PAY FOR THE
HIRE OF THE TOWN HALL FOR A TOWN MEETING TO
DISCUSS OPTIONS FOR THE FUTURE OF THE TOWN HALL,
SUCH MEETING TO BE HELD BEFORE THE END OF




361/07

362/07

363/07

These

Pr esi

NOVEMBER 2007, AND TO AGREE WHICH BUDGET THIS
SHOULD COME FROM (CllIr Mrs Caollins)

It was unanimously agreed that the hall should be booked for a meeting
and the Clerk was requested to arrange.

TO PROPOSE THAT THIS COUNCIL SETSUP ASYSTEM TO
ACKNOWLEDGE RECEIPT OF ALL AGENDAS AND MINUTES
FROM THE TOWN CLERK TO COUNCILLORS; IN THE CASE
OF E-MAILS TO BE DONE BY RECIPIENT SENDING AN E-
MAIL BY RETURN OR WHERE, BY MEANS OF PAPER, THE
COUNCILLOR PHYSICALLY SIGNING FOR RECEIPT (Cllr Mrs
Collins)

It was noted that the Council’s broadband connection remained unrepaired
after 5 weeks and with the difficulty of the postal strike and some
members not visiting the Council office, there had been some problems
with members receiving their papers. It was agreed that once the Clerk
had e-mail facility, members should acknowledge receipt of all
communications received via e-mail from the Clerk’s office, and any
communications collected from the office should be signed for.

TO PROPOSE THAT IN VIEW OF THE CONFIDENTIAL
NATURE OF THE BUSINESS ABOUT TO BE TRANSACTED IT
IS ADVISABLE IN THE PUBLIC INTEREST THAT THE PUBLIC
AND THE PRESS BE TEMPORARILY EXCLUDED AND THEY
ARE INSTRUCTED TO WITHDRAW

It was unanimously so Resolved

TO CONSIDER PAY AND CONDITIONS OF EMPLOYMENT OF
COUNCIL EMPLOYEES

It was unanimously agreed that before further discussion could take place,
more consideration needed to be given to the TIC budget and that this
matter should be reviewed by the TIC Advisory Committee with their
proposals to be made to the next council meeting.

Mi nutes confirmed this ..... day

ding Chair man



