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PRESENT: 




                                        H Sanham (Chairman)                 
Councillors:



P Burrows  





J Meakin 
G Sedgwick
                                               V Christmas
                                               J Pigott
                                               R Morgan

                                               J Semple




IN ATTENDANCE:

Mrs M Prideaux, Office Manager, Cllrs J Seward and B Palacio.
50/11.  Apologies for absence and to consider whether to approve reasons given
No apologies                                                                                                                                                                                                                                                                              
Apologies were accepted and approved.
51/11.Committee Minutes – to confirm and sign as a correct record the minutes of the meeting held on 27 June 2011 and 1 August 2011
RESOLVED – that the minutes of the Finance and General Purposes Committee Meeting held on the 27 June were confirmed and signed as a correct record. The minutes for the 1 August require amendments and will be signed at the next F & GP Meeting on the 26 September 2011.
52/11.Declarations of Interests Members to declare any interests they may have in agenda items that accord with the requirements of the Local Authorities (Model Code of Conduct) Order 2007 SI No.1159. (NB this does not preclude any later declarations).
Cllr P Burrows declared a personal and prejudicial interest as a member of East Devon District Council
53/11. Exclusion of the press and public – to agree any items to be dealt with after the public, including the press, have been excluded under Standing Order 1 (C).
No items were proposed

54/11. To consider the finances of the allotments, in particular charges for 2012 and any monies outstanding ( G Sedgwick)
It was agreed that the rent for the plots be self-financing and a charge be made for the administrative work carried out, and that these matters should be referred to, and taken forward by, the Allotments Committee 

It was agreed that the deposit charges are repaid out of the general reserve account.

55/11. To note Town Manager has proposed “quick fix” projects funded through the town development budget, and to consider additional projects to be forwarded to Town Centre Steering Group. 

Cllr Mrs H Sanham explained that the Town Development Manager has a fund of £15,000 for quick fixing ideas to enhance the town. If members have any ideas please bring them to the next Full Council Meeting on the 12 September 2011. 
The two elected members of the steering group to contact Ms Dunn asking her for a full report of action taken and to be taken for every Full Council Meeting. They will also discuss the idea to bring back the Trees and guards in Harbour Road with reference to the quick fix project.

56/11. To note work carried out on the Council’s asset register and propose a sub committee be formed to establish accurate values and ownership for insurance purposes and auditing.

It was agreed that a working party be set up with three members of the council, Cllrs Mrs G Sedgwick, J Seward and Mrs H Sanham. They will report back to the F & GP at the next meeting.
57/11. To consider the monthly financial report and approve expenditure.

Noted

58/11. To note cost of refurbishing the noticeboard in the Square (deferred from 1 August 2011)

Noted and approved
59/11. Elizabeth Road Boundary Line – To discuss whether this issue is progressed through the Council’s solicitors – as a result of the Chairman’s report and subsequent photographs. (P Burrows)

It was agreed a letter be written to East Devon District Council by Cllr Mrs H Sanham regarding the boundary lines when they relinquished Elizabeth Road playing field.
60/11. Report on updating of TIC computer as per minute no 7/11 and approve invoice.

Noted and approved.

Meeting closed at 8.56pm



MINUTES OF THE MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE HELD IN THE COMMITTEE ROOM, TOWN HALL SEATON ON MONDAY 22 AUGUST  2011 AT 7.30PM





NOTE – Minutes are numbered sequentially throughout the Council ‘year’ and not as stated on Agenda.
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