	Major problems
	The evidence
	The town council’s solution
	Potential partners

	1.  The regeneration area
	Eight years in planning only plans for a supermarket so far submitted.  Idea for Visitor Centre but no plans and little funding.  SWRDA recently cancelled its funding for Visitor Centres in Seaton and Exmouth.
	Community consultation/Regeneration Board
	EDDC/DCC/SWRDA/Public-private partnerships/Supermarkets and landowners of the area

	2.  No suitable infrastructure in the town
	No community centre, youth centre, sports centre, gym, pool, arts centre, cinema or other activities and no plans for any such facilities; inadequate outdoor pitch facilities
	A multi-purpose community centre; purpose built youth centre, purpose built sports and recreation area at Harepath Road and in other parts of the town
	EDDC/DCC/SWRDA/Public-private partnership

	3.  Affordable housing
	EDDC audit states that Seaton needs approximately132 affordable homes – plans for 148 on green wedge land put in.
	S106 gains to build such homes, affordable housing on the regeneration area, social housing to be scattered and not concentrated
	EDDC/Public-private partnerships/housing association partnerships/community land trusts

	4.  Loss of tourism and poor seafront offering
	Outdated tourism offering; loss of tourist base due to holiday village closure; inadequate number of tourist beds.  Town lacks the tourist offerings of adjacent and nearby towns, all of which have upgraded their seafront offering
	Town Manager to have a responsibility for tourism generation, tourism grants and regeneration grants, increase in number of tourist beds.  Upgrade the seafront offering both in terms of aesthetics and business opportunities
	EDDC/DCC/SWRDA/Public-private partnerships

	5.  Lack of vitality and footfall in the town centre
	Businesses closing; confusion as to whether town centre is pedestrianised or not
	Economic Development Officer/ town centre pedestrianisation centre 10-4 6 days a week
	EDDC/DCC/SWRDA

	6.  Employment
	Losing our major employers in the 1990s (Racal) and 2009 (holiday village), no new local jobs for local people to replace them.
	Press for a Business Development Unit (feasibility study already done), better public transport
	EDDC/DCC/SWRDA/Public-private partnerships

	7.  Environment and Recycling
	Attrition of green spaces,  unsustainable planning applications.  Recycling centre open only 10-4 on Saturdays otherwise no recycling of cardboard, garden waste, no coded recycling on seafront, many complaints of dog fouling
	Resist loss of green spaces, strongly resist inappropriate planning applications.  Dedicated recycling centre open daily.  Press for weekly cardboard collection, press for coded recycling bins on seafront, more dog wardens and dog refuse bin collections
	EDDC/DCC

	8.  Public Transport and cycling
	Poor transport links to areas of employment and to Seaton from other areas, buses do not run past 6 pm (locally) or 8 pm (Exeter), no local bus services on Sundays. Seaton will be terminus for SUSTRANS cycle route but lacks any suitable infrastructure for this
	Press for new bus service 5 am – 11 pm from Seaton to Honiton Road Park and Ride via Axminster, Honiton, Airport/Skypark, Cranbrook/Science Centre/Met Office and for more services on X53 route plus extended local services.   Dedicated cycle routes into, through and out of Seaton, dedicated SUSTRANS facilities including cycle storage, shower and cycle repair shop.  Extend frequency of X53.
	DCC/Bus service operators/SUSTRANS

	9.  Healthcare
	No minor accident/walk in service/permanent mental health/permanent learning disability/preventative health services 9eg gym) in Seaton
	Press the Primary Care Trust for these services and enhancement of current services to reflect local needs.
	Primary Care Trust/DCC

	10.  Education
	Day nursery in temporary accommodation; no secondary school; reduced access to adult and life-long learning at St Clare’s Adult Education Centre
	Relocation of day nursery to permanent site, consideration of secondary school if population increases further, press for continuation of adult and life-long learning opportunities in Seaton
	DCC


